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VISITS TO DISTRICTS BY INTERNATIONAL DIRECTORS

Each district within a Region will receive one reimbursed visit by either the International President or
an International Director either at the Fall or Spring District Conference each district year. This visit
is scheduled in advance by the International Director and approved by the International President. The
district is then notified of the visit. As an administrative arm of Toastmasters International, a district
must accept a reimbursed visit by either the International President or an International Director.

Additional district visits, which would be non-reimbursed, require the approval of the International
President.

The purpose of this visit is:

1. To meet with the club, area and district officers, as well as with individual members, to educate
them about Toastmasters International and its available programs by providing creative ideas;

2. To help the district formulate a results-oriented growth plan and suggest ways of putting such a
plan into action;

3. To meet civic, business and industrial leaders to discuss how the Toastmasters program can help
them achieve their goals. In short, to pave the way to building new clubs; and

4. To publicize the district and Toastmasters International through radio, television and newspapers.

Information for the visit, including biographical data on the visiting director or President and the role

of the director or President, will be sent to the district governors of districts receiving any visit prior to

the visit date.

During any visit, the district must:

1. Arrange a meeting between the President/Director and the district leadership (District Governor,
Lt. Governor Education and Training, Lt. Governor Marketing and other District leaders agreed on

by the District Governor and the President/Director).

2. Provide the President/Director with time on the main luncheon or dinner program to deliver a
motivational address; or to provide a keynote address to the full assembly.

3. When possible, utilize the President/Director as a seminar presenter in an educational session.
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4. When possible, arrange meetings with civic, corporate and government leaders to discuss the
Toastmasters program. These are excellent opportunities for building new clubs.

5. When possible, arrange radio, television and newspaper interviews.

References: Policies and Procedures VI D 8
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