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DURATION OF
EXISTENCE:

CHAIRMAN:

COMPOSITION:
TERM OF OFFICE:
STAFF
COMMITTEE
LIAISON:

STRATEGIC
PURPOSE:

FUNCTIONS:

STRATEGIC PLANNING COMMITTEE

The duration of existence of this Committee shall be indefinite.

Immediate Past President. In the absence of the Immediate Past

President, the International President will appoint a temporary chairman from
among the members of the Executive Committee.

Members of the Executive Committee.

Members serve a one-year term which ends at the conclusion of the
International Convention.

Executive Director

To strategically analyze Toastmasters International’s place in the future,
including opportunities and threats that might affect the organization,
and to determine future goals of Toastmasters International and
strategies for achieving those goals.

Review of the purpose, core values, and mission of the organization.

Develop strategic goals for growth in line with the Mission of Toastmasters
International.

As part of the strategic planning process, update and produce a Toastmasters
International Strategic Plan for use by the organization.

Identify broad approaches for achieving strategic goals, recommending

operational objectives to the Board of Directors, including, but not
limited to the adoption of appropriate organizational policies and programs.
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MEETINGS: The Committee may meet once each year at such times as may be considered
in the best interests of the organization, as determined by the International
President.

REPORTING: The Committee gives an official report at the Board of Directors meeting

concerning all functions referred to above.

Strategic Plans for Toastmasters International and any recommendations for action on programs
proposed by the Strategic Planning Committee shall be reviewed annually by the Board of Directors.
All programs and activities emanating from such recommendations will be referred to appropriate
Committees of the Board and approved by the Board before their implementation.
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