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INTRODUCTION 
Toastmasters International conducted a quantitative research study 
analyzing the language preferences and demographics of members and 
clubs. The results in this report reflect the data collected from a simple 
random sample that is representative of the entire Toastmasters member 
population.  
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Methodology & Sampling 
Description of the methodology and sampling used for analysis 

Methodology: 
 

 An online survey was conducted using the Qualtrics survey platform.  
 
 The survey was available in eight translated languages. 
 
 A simple random sampling method was implemented to select a representative sample of 

members. 
 

Response Rate: 
  

 Overall, 1,927 members were invited to participate in the online survey, of which 486 
responded for a total response rate of 25.2%. A total of 454 completed the survey with a 
completion rate of 93%. This gave the survey results a +/- 4% margin of error with a 95% 
confidence interval. 

 

4 



DATA & 
ANALYSIS 
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Demographics 
Breakdown of the demographics of survey respondents 
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47.0% 

53.0% 

M 

F 

Gender: 

18 to 24 

25 to 34 

35 to 44 

45 to 54 

55 to 64 

65+ 

4.4% 

17.2% 

22.2% 

25.7% 

19.1% 

11.4% 

Age: 

Education: 

1.0% 

3.5% 

15.0% 

4.8% 

40.0% 

27.7% 

Less than HS 

High School 

Some College 

Associate’s 

Bachelor’s 

Master’s 

4.2% 

3.8% 

Professional 

Doctorate 

Employment Status: 

66.9% 

14.6% 

4.2% 

Employed for Wages 

Self-employed 

Retired 

Homemaker 

8.8% 

Role in Organization: 

41.7% 

11.9% 

24.6% 

Specialist, Coordinator 
or Analyst 

Manager or Supervisor 

Sole Proprietor 

Assistant, Admin 
Assistant or Clerical 9.3% 

Senior Leadership (VP, 
Senior Dir., Dir.) 

6.7% 

Executive 5.7% 

Industry: 

15.7% 

10.0% 

13.6% 

Information & Communications 
(including IT) 

Finance & Insurance 

Professional, Scientific & Technical 
Services (including Law) 

Health Care & Social Assistance 10.0% 

Educational Services 7.9% (n=483) 

(n=482) 

(n=480) 

(n=478) 

(n=381) 

(n=386) 



Demographics 
Breakdown of the demographics of survey respondents 
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Promotion at work  
after joining Toastmasters: 

20.2% 
YES 

Extent to which Toastmasters program helped 
in achieving promotion at work: 

23.1% 

2.6% 

17.9% 

30.8% 

Not at all helpful 

Somewhat helpful 

Moderately helpful 

Very helpful 

25.6% 

Extremely helpful 

(n=386) 

(n=78) 

Total household income in USD ($): 

11.4% 

11.2% 

9.1% 

18.9% 

20.7% 

16.6% 

Less than $20,000 

$20,000 to $34,999 

$35,000 to $49,999 

$50,000 to $74,999 

$75,000 to $99,999 

$100.0,000 to $149,999 

8.0% 

4.1% 

$150,000 to $199,999 

$200,000 or more 

(n=439) 

 What it means: 
Of members who received a promotion after 
joining Toastmasters, 53.9% reported that the 
Toastmasters program was very or extremely 
helpful in achieving the promotion. 

 



Language Analysis 
Breakdown of languages spoken at home, work, socially, etc. 
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91.4% 

Languages spoken proficiently: 

(n=451) 

Home: 
 

1. English: 73.9% 
2. Chinese (Mandarin): 4.4% 
3. Spanish: 3.5% 
4. Japanese: 2.2% 
5. French: 1.5% 
6. German: 1.5% 

Social gatherings: 
 

1. English: 84.5% 
2. Spanish: 2.2% 
3. Chinese (Mandarin): 2.0% 
4. Japanese: 2.0% 
5. French: 1.5% 
6. German: 1.1% 

Work: 
 

1. English: 87.9% 
2. Japanese: 2.0% 
3. Chinese (Mandarin): 2.0% 
4. Spanish: 1.5% 
5. German: 1.3% 
6. French: 1.1% 

7.8% 6.9% 4.2% 5.5% 3.5% 2.7% 2.0% 

English Spanish French German Chinese 
(Mandarin) 

Hindi Japanese Portuguese 

Reading preference: 
 

1. English: 87.0% 
2. Chinese (Mandarin): 3.1% 
3. Spanish: 2.2% 
4. Japanese: 2.2% 
5. French: 1.3% 
6. German: 1.1% 
 

(n=459) (n=458) (n=455) (n=453) 



Club Languages 
Breakdown of the languages spoken amongst clubs 
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Does your club conduct meetings 
in more than one language? 

6.5% 
YES 

(n=461) 

Secondary language: 
 

 English: 41.4% 
 Spanish: 13.8% 
 Japanese: 13.8% 
 Chinese (Mandarin): 10.3% 
 Taiwanese: 3.4% 
 Russian: 1.5% 
 Korean: 1.5% 
 Swedish: 1.5% 
 French: 1.5% 
 

 

Primary language: 
 

 English: 93.8% 
 Spanish: 1.5% 
 Chinese (Mandarin): 1.3% 
 French: 1.1% 
 German: 0.9% 
 Japanese: 0.7% 

 

(n=454) 

(n=29) 

Do members in your club join to 
learn or practice English? 

57.5% 
YES 

(n=457) 



Toastmasters Goals 
Breakdown of personal Toastmasters goals 
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What were your goals when you joined Toastmasters? 

(n=454) 

4.4% 

Improve communication skills 

Increase self-esteem or confidence 

Overcome fear of public speaking 

Improve leadership abilities 

Advance career 

Meet new people or socialize 

Network with new people 

76.4% 

44.9% 

47.6% 

33.9% 

17.2% 

18.3% 

20.3% 

11.9% 

2.9% 

Improve fluency in the English language 

Participate in speech contests 

Other 

Achieve a Toastmasters education award 2.4% 

Are you progressing towards 
your personal Toastmasters 

goals? 

95.2% 
YES 

(n=457) 

 What it means: 
More than three-fourths (76.4%) of members join 
to improve their communication skills. 

 



Overall Satisfaction 
Breakdown of the satisfaction with program and translation of survey 
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Please rate your satisfaction with the Toastmasters program: 

0 1 2 3 4 5 6 7 8 9 10

8.3 

Please rate your satisfaction with the quality of the translation in this survey: 

(n=444) 

0 1 2 3 4 5 6 7 8 9 10

8.7 

(n=394) 



Club Breakdown 
Breakdown of club compilation 
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Who is able to join your club? 

4.8% 

0.0% 

6.3% 

1.6% 

0.0% 

3.2% 

88.9% 

Other

Toastmasters dual membership requirement

Special interest

Toastmasters educational requirement

Language-specific

Higher education institution restriction

Organization or company restriction

0% 25% 50% 75% 100%

(n=63) 

Is your club open to anyone who would like to join? 

86.3% 
YES 

(n=459) 



41.0% 

12.4% 

24.2% 

15.9% 

7.6% 

45.3% 

0%

10%

20%

30%

40%

50%

Club Sponsorship 
Breakdown of the types of club sponsorships 
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Where does your club  
meeting take place? 

9.0% 

10.7% 

1.3% 

0.2% 

5.2% 

4.4% 

15.1% 

5.5% 

9.4% 

38.4% 

Other

Community center

Small Business

Correctional Institution

Restaurant

Hotel

Education facility

Religious facility

Government facility

Corporate or organization office

0% 25% 50%

(n=458) 

Does an organization provide or pay for any 
of the following for your club? 

(n=245) 

Does the organization provide any incentive to 
participate in Toastmasters? 

23.7% 
YES 

(n=245) 



10.20% 

1.10% 

1.10% 

5.70% 

81.80% 

Other

Family member or friend

Owner of the organization

Alumni, faculty or student

Employee, associate or…

0% 25% 50% 75% 100%

48.6% 

11.4% 
14.3% 

0.8% 

7.3% 

0.0% 

15.1% 

2.4% 

0%

10%

20%

30%

40%

50%

60%

Club Sponsorship 
Breakdown of the types of club sponsorships 

14 

(n=245) 

What type of organization  
provides the sponsorship? 

Do any members of your club have an 
affiliation with the organization that provides 

or pays for the meeting location for your club? 

60.7% 
YES 

(n=145) 

What is the affiliation that the member(s)  
has with the organization? 

(n=88) 



38.4% Corp. or organization office 

Government facility 

Religious facility 

Hotel 

Education facility 

Restaurant 

Correctional institution 

Small business 

Community center 

Other 

Blank 

Cross-Tab Club Breakdown 
Breakdown of club compilation 
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Is your club open to anyone who would like to join? 

Yes No 

Where 
does your 

club 
meeting 

take place? 

33.1% 

9.3% 

6.1% 

16.2% 

5.1% 

5.8% 

0.0% 

1.5% 

11.9% 
10.4% 

0.8% 

72.6% 

9.7% 

1.6% 

8.1% 

0.0% 

1.6% 

1.6% 

0.0% 

3.2% 
0% 

1.6% 

Total 

9.4% 

5.5% 

15.1% 

4.4% 

5.2% 

0.2% 

1.3% 

10.7% 
9.0% 

0.9% 

100.0% 100.0% 100.0% Total 

Chi Square: 

Degrees of Freedom: 

p-value: 

48.92 

10 

0.00 



Cross-Tab Sponsorship 
Breakdown of club sponsorships 
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Meeting location: 

Chi Square: 

Degrees of Freedom: 

p-value: 

180.76 

105 

0.00 

14.7% 1.0% 6.1% 9.6% 1.5% 17.8% 0.0% 15.2% 9.1% 10.7% 14.2% 

3.9% 0.0% 3.9% 0.0% 3.9% 26.9% 0.0% 50.0% 3.9% 0.0% 7.7% 

7.4% 0.0% 1.9% 0.0% 0.0% 16.7% 0.0% 66.7% 3.7% 0.0% 3.7% 

4.8% 0.0% 2.4% 3.6% 0.0% 16.9% 0.0% 66.3% 4..8% 0.0% 1.2% 

11.8% 2.9% 0.0% 2.9% 0.0% 5.9% 0.0% 67.7% 8.8% 0.0% 0.0% 

10.2% 0.0% 4.8% 2.0% 2.0% 12.2% 0.0% 50.3% 10.9% 1.4% 6.1% 

11.9% 0..8% 5.1% 6.1% 1.5% 

Corporate  
or  

organization  
office 

Total 

Meeting location 

Charter fee 

Membership fees 

Other 

New member fee 

Gov’t.  
facility 

Religious 
facility 

Education 
facility 

Hotel Restaurant 
Correctional 

institution 
Small 

business 

None 

Total 16.2% 0.0% 33.1% 9.3% 5.8% 

Community 
center Bank Other 

10.4% 100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

If your club is open to anyone to join: YES 

Sp
on

so
rs

hi
p

 le
ve

l: 

 What it means: 
If a club is open to anyone who would like to join 
and meets at a corporate or organization office, 
they are most likely to be sponsored at some level. 

 



Cross-Tab Sponsorship 
Breakdown of types of club sponsorships 
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Meeting location: 

Sp
on

so
rs

hi
p

 le
ve

l: 

Chi Square: 

Degrees of Freedom: 

p-value: 

62.28 

105 

1.00 

20.0% 0.0% 0.0% 0.0% 0.0% 30.0% 10.0% 10.0% 20.0% 10.0% 0.0% 

0.0% 11.1% 0.0% 0.0% 0.0% 0.0% 0.0% 88.9% 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 5.3% 0.0% 0.0% 0.0% 94.7% 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 3.6% 0.0% 0.0% 0.0% 92.9% 3.6% 0.0% 0.0% 

0.0% 0.0% 0.0% 0.0% 0.0% 4.4% 0.0% 91.3% 4.4% 0.0% 0.0% 

0.0% 2.4% 0.0% 2.4% 0.0% 4.9% 0.0% 82.9% 7.3% 0.0% 0.0% 

3.2% 1.6% 0.0% 1.6% 0.0% 

Corporate  
or  

organization  
office 

Total 

Meeting location 

Charter fee 

Membership fees 

Other 

New member fee 

Gov’t.  
facility 

Religious 
facility 

Education 
facility 

Hotel Restaurant 
Correctional 

institution 
Small 

business 

None 

Total 8.1% 1.6% 72.6% 9.7% 1.6% 

Community 
center Bank Other 

0.0% 100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

If your club is open to anyone to join: NO 

 What it means: 
Closed clubs that meet at a corporate or 
organization office are extremely likely to be 
sponsored at the highest level. 

 



Cross-Tab Sponsorship 
Breakdown of types of club sponsorships 
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What type of organization provides the sponsorship? 

What is the 
affiliation the 

member(s) 
have with the 
organization? 

Chi Square: 

Degrees of Freedom: 

p-value: 

118.26 

28 

0.00 

100.0% 

Corporation 
Total 

100.0% 

Employee, associate, or member 

Alumni, faculty or student 

Owner of the organization 

Other 

Family member or friend 
associated with organization 

Total 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

81.6% 97.8% 

0.0% 

0.0% 

0.0% 

2.2% 

5.8% 

1.2% 

1.2% 

10.3% 

62.5% 

0.0% 

0.0% 

12.5% 

25.0% 

44.4% 

55.6% 

0.0% 

0.0% 

0.0% 

86.7% 

0.0% 

0.0% 

0.0% 

13.3% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

50.0% 

0.0% 

0.0% 

0.0% 

50.0% 

50.0% 

0.0% 

50.0% 

0.0% 

0.0% 

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 

Nonprofit 

Gov’t., 
state, or 

local 
agency 

Religious 
organization 

Higher 
education 
institution 

Correctional 
Institution 

Other 
Small 

business 

 What it means: 
For open clubs where members have an affiliation with 
the sponsor, they are most likely to be employees, 
associates or members; except in higher education 
institutions where they are alumni, faculty or students. 

 



Cross-Tab Sponsorship 
Breakdown of types of club sponsorships 
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Meeting location: 

Sp
on

so
r 

p
ro

vi
d

er
 ty

p
e:

 

Chi Square: 

Degrees of Freedom: 

p-value: 

541.8 

70 

0.00 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

100.0% 100.0% 

0.0% 

55.6% 

5.6% 

0.0% 

0.0% 

38.9% 

0.0% 

0.0% 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

37.5% 

12.5% 

0.0% 

40.0% 

0.0% 

0.0% 

0.0% 

100.0% 

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 

Corporate  
or  

organization  
office 

Total 

100.0% 

Corporation 

Nonprofit 

Gov’t., state or 
 local agency 

Higher education 
 institution 

Religious organization 

Total 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

9.1% 77.1% 

8.3% 

7.6% 

0.0% 

1.4% 

27.3% 

0.0% 

0.0% 

0.0% 

0.0% 

4.4% 

91.3% 

0.0% 

0.0% 

37.5% 

12.5% 

0.0% 

0.0% 

0.0% 

20.0% 

0.0% 

0.0% 

40.0% 

0.0% 

3.3% 

3.3% 

6.7% 

0.0% 

53.3% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

100.0% 

Gov’t.  
facility 

Religious 
facility 

Education 
facility 

Hotel Restaurant 
Correctional 

institution 
Small 

business 

Correctional institution 

Other 

Small business 

0.0% 

33.3% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

4.2% 

1.4% 

0.0% 

4.4% 

0.0% 

0.0% 

100.0% 

0.0% 

Community 
center Bank Other 

0.0% 

100.0% 

54.5% 

9.1% 2.5% 

7.4% 

0.0% 

15.1% 

0.8% 

48.6% 

11.4% 

14.3% 

 What it means: 
Location and sponsor type are highly correlated. 



CONCLUSION 
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 Most clubs are open clubs with no restrictions (86.3%). 
 

 Clubs that are closed meet at a corporation or organization office (82.9%). 
 

 More than half of respondents (57.5%) reported that members in their club join 
Toastmasters to learn or practice English. 
 

 76.4% of respondents reported that their goal when joining Toastmasters was to 
improve their communication skills and 95.2% reported that they feel they are 
progressing toward their personal Toastmasters goals. 
 

 English is the predominant member language. This finding is reflected in the 
following statistics: 91.4% speak English proficiently, 73.9% speak English at home, 
84.5% speak English in social gatherings, 87.9% speak English at work, and 87.0% 
prefer to read in English. 
 

 Member satisfaction with the Toastmasters program was rated at 8.3 out of 10. 
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