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Session Overview:
This session defines how to use the District Success Plan to achieve the goals outlined in the DDP.

Directions: 
Print a copy of this worksheet. As you view the session, fill in the blanks. 

-----------------------------------------------------------------------------------------------------------------------------------------------

   The _________________________ is your strategic plan for achieving _________________________.

   The DSP is also a _________________________ for reaching your _________________________ that you outline in 

the DDP.

 

   In addition to being a strategic plan and roadmap, the DSP is a _________________________. You review it constantly 

check if your plan is working.

 

   The DSP is not only a strategic plan, a roadmap and a living document, but it’s also an _________________________. It is 

signed by _________________________ before it is submitted to _________________________.

 

   The first step in creating the DSP is for the _________________________ to sit down to determine how you’ll 

_________________________.

 

   The next step is to create an _________________________. You identify your _________________________ by asking 

yourselves the right questions.

 

   Once the specifics are laid out, it’s important to make sure all _________________________ can agree to what’s been 

decided so they can sign the matrix before it’s sent to the District Services team at _________________________.

 

   You can also count on your _________________________ and the _________________________ team at World 

Headquarters to answer your questions.

 

   The DG also sends copies of the _________________________ and the _________________________ to the district’s 

region advisor to aid in _________________________ and _________________________.
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   �It’s important not to forget about the _________________________ as soon as you submit these documents. The DSP is a 

tool to measure _________________________ throughout the year.

   �The _________________________ must also be delivered to World Headquarters by September 30th. In order to qualify 

for distinguished district status, at least _________________________ of a district’s area and division governors must be 

trained.
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