











candidates corner. Floor candidates will not be
included in the candidates corner.

Regional web sites may reference the Toast-
masters International candidates corner web site.

E Use of Trademarks
Candidates may use the Toastmasters trademarks,
including the logo and the names “Toastmasters”
and “Toastmasters International,” on campaign
materials, brochures and web sites, only after
they have submitted their Letter of Intent to
World Headquarters.

A Letter of Intent may be submitted anytime
after the close of the Annual Business Meeting.

G. Announcement of Candidacy and

Distribution of Campaign Materials
Candidates may announce their intention to run
for International office after the close of the
Annual Business Meeting. However, campaign
materials may not be distributed until the close
of the Convention, i.e., after the President’s
Dinner Dance is adjourned.

- H. Photographs /Endorsements

Quotes and testimonials appearing in candidate

. campaign materials must have the written per-
mission of those being quoted. Photographs in

. all campaign material, literature, displays and on
- Web sites are limited only to the candidates. No
- other photographs are allowed. Other than in
support of a nominee from his/her District, no
District Governor, Lt. Governor Education &

. Training, or Lt. Governor Marketing shall take
any action to endorse or to officially support any
- International Officer or Director candidate.

Current International Officers and Directors shall

'~ not endorse any candidate.

to the time period between July 1 and the

- International Convention at which the election
- will take place. There are no geographic restric-
tions to this third mailing.

56



Procedural Rules for Regional Nomination of Directors

I. SELECTION OF NOMINEES

Each Region shall nominate one or two candi-
dates for election to the Board of Directors in the

following manner:

A. First Ballot

If any candidate at the Regional Conference busi-
ness meeting, at which there is a quorum, receives
at least 75% or more of the votes cast on the first
ballot, that candidate shall be the only nominee.
In determining whether a candidate received either
75% or a majority of the votes, no ballot which

a then ineligible candidate, shall be considered.

If any candidate receives a majority, but less
than 75% or more, of the votes cast on the first
ballot, that candidate and the candidate receiving
the next highest number of votes on the first
ballot shall be the two (2) nominees;

B. Second Ballot

If no candidate receives a majority of votes cast
on the first ballot, the candidate receiving the
lowest number of votes cast shall be dropped

ately be cast. If any candidate receives at least
75% of the votes cast on the second ballot, that
candidate shall be the sole nominee. If any can-
didate receives a majority but less than 75% of
the votes cast on the second ballot, the two (2)
candidates receiving the highest number of votes
shall be the two (2) nominees.

C. Succeeding Ballots

If no candidate receives a majority of the votes
cast on either the first or the second balloting,
the candidate receiving the lowest number of
votes cast on the second balloting shall be

- dropped from the ballot and balloting shall

- immediately continue. The same procedure of
dropping the candidate with the lowest number

- of votes on each succeeding ballot shall be

- followed, but only until a ballot is cast giving

- one of the candidates a majority of the votes cast.
- If such is the case, the balloting shall end and

- the two (2) candidates having the highest num-

- ber of votes on that final ballot shall be the two

- (2) nominees.

D. Tie Votes

. Tie votes between candidates receiving the lowest
is unintelligible, blank, not timely cast, or cast for * numper of votes in the balloting described above
shall result in a separate ballot between those

candidates.

. E. At the Close of the Balloting

- The presiding Officer at each Regional
Conference shall announce that, in addition to

. the official Region candidate, or candidates, other
- candidates from that Region for Director may

. be nominated from the floor of the Convention

- of Toastmasters International by accredited

~ delegates from that Region.

from the ballot and a second ballot shall immedi-

_ II. DELEGATES - PROXIES - CREDENTIALS

- A. Delegates and Alternates

. Each Club in good standing with Toastmasters
International at the time of the Regional Conference
shall be entitled to two (2) delegates, and to cast
- two (2) votes for any candidate, either in person
- or by proxy.

Any such Club may, at the time of selecting its

delegates, choose for each delegate one alternate.
- That alternate is entitled to vote only in case of the
- absence of the delegate for whom he or she was
chosen as alternate. All delegates and alternates
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must be active members in good standing of the
Clubs they represent. Other than those outlined
in Policies and Procedures VI E 1, any member
of any Club may attend the Regional Conference.

B. Proxy

Any Club, if not represented in the Regional
Conference by a delegate or alternate from its
own membership, may designate as its proxy the
Club’s current District Governor or any active
member of any other member Club in that
Region. Upon presentation of proper credentials,
such proxy shall have the right to vote in place
of the non-attending delegate or delegates he or
she represents in addition to any other right to
vote which that person may have.

C. Credential/Proxy Certificates

for both the Regional Conference and Interna-
tional business meeting shall be mailed by World
Headquarters to each Club President of record.

The authority of each delegate and alternate
shall be evidenced by a certificate signed by the
President or Secretary of the Club for whose
non-attending delegate he or she is proxy. All
certificates must be presented to the Credentials
Committee at the Regional Conference to entitle
delegates, alternates, and proxies to participate
in the business of the Regional Conference. All
certificates shall be on forms furnished by the
Executive Director, under the authority and
supervision of the Board of Directors. No copies,
facsimiles, or any electronic submissions of the
form will be honored.

D. Credentials Committee

The presiding officer shall appoint a Credentials
Committee consisting of one representative from
each District represented at the Regional Con-
ferences. No campaign paraphernalia for any
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candidate at any level will be worn by the
Credentials Committee when they are performing
their Credentials duties.

Should the Credentials Committee report

adversely on the credentials of any proposed

- delegate or delegates, such delegates shall have

- the right to appeal the ruling at the Regional

. Conference Business Meeting. The majority deci-
sion by the approved delegates of the Regional

- Conference shall be final, with those votes

- involved in the question not being exercised.

~1Il. QUORUM

- A quorum shall be deemed present if one-third

- of the Clubs in the Region are represented, either
© in person or by proxy; except that, in any Region
which includes Clubs outside the United States
Normally, in March, credential or proxy certificates | and Canada, a quorum shall be deemed present
- if one-third of the Clubs in the Region which are
within the United States and Canada are repre-

- sented, either in person or by proxy.

A. If There Is a Quorum

 1f there is a quorum, nomination shall be by
secret ballot, unless a secret ballot is dispensed
- with by majority vote.

B. If There Is No Quorum

. If there is no quorum at the Regional Conference,
- the names of all nominees shall be submitted to

- all of the Clubs in the Region by mail vote, to be
conducted by World Headquarters. If one nomi-

" nee receives 75% of the mail votes, that nominee
shall be the only nominee; otherwise, the two

(2) nominees having the highest number of votes
- in the mail vote shall be the two (2) nominees
from that Region for Director. Ballots, to be valid,
- must be received at World Headquarters not later
than three (3) weeks after the date of mailing

. from World Headquarters.



IV. NOMINATION OF CANDIDATES

A. Presiding Officer
The presiding officer at the Regional Conference

business meeting shall be the Second Year Director. -

If the Second Year Director is not available, the
presiding officer shall be the First Year Director.

B. Nomination Procedures by Districts

Names of qualified candidates may be placed in
nomination at the Regional Conference by the
District Governors or their appointed representa-
tives. Districts which have an elected Director on
the Board of Directors whose term of office will
continue for the next year may not nominate

a candidate. No District shall be required to
nominate a candidate at each annual Regional
Conference. If a District does nominate a candi-
date, the candidate must be selected by the
majority vote of the District Council at any
regular or special Council meeting prior to the
Regional Conference. If such a selection is made
at more than one Council meeting, then and in
that event, the selection made at the Council’s
meeting closest in time to the Regional
Conference shall govern.

C. Other Nomination Procedures

Any accredited delegate at the Regional Conference

may place in nomination the name of a qualified
candidate as long as said nominee consents.

Following the close of nominations, a speech
shall be made by each International Director
candidate in alphabetical order of candidates’
last name, except that if a candidate is not in
attendance, the speech may be given by the
candidate’s representative. There shall be one
presentation per candidate and a two-minute
limit for each presentation.

Presentations by Officer candidates or their
representatives may be made at the appropriate
time during the meeting. Presentations shall be
made in alphabetical order of candidates’ last name.
There shall be one presentation per candidate
and a two-minute limit for each presentation.

V. MISCELLANEOUS

A. Endorsement/Support of Candidates

A District Council may endorse the candidacy of
a member of the District for international office.
This endorsement in no way implies that any
delegate(s) must or will vote for that candidate.

Other than in support of a nominee from their
District, no District Council shall vote on any
resolution to endorse or officially support any
candidate.

Other than in support of a nominee from his/
her District, no District Governor, Lt. Governor
Education & Training or Lt. Governor Marketing
shall take any action to endorse or officially sup-
port any candidate.

B. Reporting Nominations to World
Headquarters
The presiding officer at each Regional Conference
shall promptly certify to the Executive Director
of Toastmasters International the name or names
of the official Director candidate(s) from that
Region so that the name(s) will be included on
the printed ballot to be used at the Annual
Business Meeting of the corporation at the
Convention. The official notification entitled
“Candidates for Officers and Directors of
Toastmasters International” shall, in the case of
Regions nominating two (2) candidates, indicate
the percentage of nominating votes received by
each of the two (2) candidates for Director.
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Procedural Rules for Nomination and Election
of Directors from a District Not Assigned to Regions

1. One Director from the Districts not assigned
to Regions will be elected to the Board of
Directors of Toastmasters International each

year at the Annual Convention of Toastmasters

International.

2. Candidates for the Office of Director from
Districts not assigned to Regions must meet
existing qualifications for Directors provided
in the Bylaws of Toastmasters International

and should submit an intent to be a candidate

to World Headquarters no later than
December 31.

3. All Districts not assigned to Regions may

nominate a candidate for Director. No District
shall be required to nominate a candidate for
Director, but if a candidate is nominated, such
candidate shall be selected by a majority vote

of the District Council no later than at the
District’s annual meeting and elections.

4. Other than in support of a nominee from
its District, no District Council shall vote on

any resolution to endorse or officially support

any candidate.

Other than in support of a nominee
from his/her District, no District Governor,
Lt. Governor Education & Training or Lt.

5.

7.

Governor Marketing shall take any action to
endorse or officially support any candidate.

Names of official candidates must be sub-
mitted by the respective Districts to World
Headquarters no later than July 1 accompanied
by biographical information and a photograph
of the candidate.

. In addition to the official candidates selected

by their respective Districts, other candidates,
with their consent, may be nominated from
the floor of the Annual Business Meeting at
the Convention of Toastmasters International
by accredited delegates from the Districts not
assigned to Regions.

Official attendance and reimbursement for
travel expenses for the Directors elected from
a District not assigned to a Region shall be

for attendance at meetings of the Board of
Directors and at the Annual Convention of
Toastmasters International. Reimbursement for
travel expenses and per diem for attendance at
these events shall be made on the same basis
and to the extent as made to the other Officers
and Directors of the Board for their attendance
as provided in Policies and Procedures VI D 8.
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Procedural Rules for Elections at Convention

1. Following the report of the Credentials
Committee, the President shall notify the
delegates and candidates at this time that a
candidate may stand for only one office at
this election, and therefore if a candidate
shall fail to be elected to one Office, such

candidate shall not be eligible to be nominated

for another office at this convention. The
President shall further remind the delegates
that a candidate may withdraw his or her
name from nomination and have it placed in
nomination for another office at any time
before the nominations for that office have
closed. The President, or such person as
he/she may designate, shall explain the elec-
tion rules and procedures to the delegates
and/or the voting on issues procedure where
it shall apply.

The President shall request all candidates to
take seats as close to the platform as possible.

The report of the Nominating Committee
shall be given by its Chairman, or in the
Chairman’s absence by such person as the
President may designate.

The Nominating Committee Chairman or
designee shall first announce the names of
the two (2) other Past President members
and the names, cities, regions, and countries
of the nine (9) other members of the
Committee. The Chairman shall then read
the name and city of each candidate for each
of the offices of President, Senior Vice
President, Second Vice President, and Third
Vice President, in alphabetical order for each
of those four (4) Offices.

Any candidate nominated by the Nominating
Committee may withdraw from such nomi-
nation at any time after the Committee’s
report is read and before the nominations are
closed for the office to which the candidate
has been nominated, and may be nominated
from the floor for any other office for which
nominations are still open.

The President shall inquire whether there are
any additional nominations from the floor
for any of the offices. When all such nomina-
tions, if any, are completed, the President shall
declare the nominations for the office of
President closed, except for candidate speeches.

After all officer nominations are closed, if
there is only one candidate for any office, the
President shall entertain a motion to dispense
with the secret ballot for such uncontested
office or offices and to instruct the Secretary
to cast a single ballot for the candidate for
each such office for which there is no con-
test. If such motion passes, the President shall
request the delegates to preserve the printed
ballot for such office or offices for use in the
event that ballot form may be needed later
for other voting by secret ballot.

Each opposed officer candidate is entitled
to a two-minute speech. The speeches for
the several candidates shall be delivered in
alphabetical order by offices, commencing
with the highest contested office. Each such
speech shall be delivered from the platform
and shall be given by the candidate, except
that if a candidate is not in attendance, the
speech may be given by the candidate’s
representative.
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10.

11.

Any officer candidate who receives a majority

of the votes cast shall be declared elected.

In the event no candidate receives a majority
of the votes cast for any one or more of the
contested offices, voting shall continue with
the use of Special Ballot No.1 and without
the name of the candidate who received the
fewest votes for each of such still contested
offices. Such procedure shall continue until
one of the candidates for each such still con-
tested office receives a majority of the votes.
In case of a tie between two remaining nomi-
nees, the election shall be decided by lot.

Nominations for Directors shall commence
immediately after the first secret ballot for
officers is cast. As soon as the counters have
completed their work, the results of the first
ballot shall be announced. If a second ballot
is required, the director nomination proce-
dure shall be interrupted for the casting of

a second ballot for such undecided office(s).
The same procedure shall be followed if
additional ballots are required for any office(s).

The President, or such persons as he/she may
designate, shall announce which districts are
ineligible to present director candidates by
reason of incumbent board members, and
shall then read the names, cities and districts
of the candidates, beginning with Region I
(in even numbered years) and ending with
candidate(s) for Region VIII, with the candi-
date(s) for director from districts not assigned
to regions being announced after the
candidate(s) for Region IV. In odd years,
announcements will begin with Region VIII
and end with candidate(s) for Region I, with
the candidate(s) for director from districts
not assigned to regions being announced
after the candidate(s) from Region V. The
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13,

14

15,

President shall inquire whether there are
additional nominations from the floor after
first reminding the delegates that no candi-
date may be nominated unless such candi-
date consents to such nomination and meets
all other requirements. After all nominations
have been presented, the President shall
declare the nominations for director candi-
dates closed, followed by two-minute speeches
by all opposed candidates (or a candidate’s
representative, if a candidate is not in atten-
dance) as outlined above. If any candidate

is unopposed, the President shall entertain

a motion to dispense with the secret ballot
for such uncontested office(s), and that a
single ballot be cast for such unopposed
candidate(s). In both even and odd numbered
years, any three (3) or more director candi-
date contests will be given priority in the
election to allow ample time for vote count-
ing and further balloting, if necessary.

Insofar as it may be possible, the President
shall be advised in advance of the election as
to the names of the candidates. This rule
shall not, however, preclude “last minute”
nominations from the floor of eligible candi-
dates without advance notice to the President.

As the names of the candidates are presented,
they shall be appropriately displayed to the
delegates.

Before the ballots for directors are cast, the
President shall announce that the election
is by majority vote for each contested
directorship.

The ballots for directors shall be cast by the
voters, collected by the tellers and counted
by the counters. In the event no candidate



16.

17.

18.

receives a majority of the votes cast for any
one or more of the contested directorships,
voting shall continue with the use of a special
ballot and without the name of the candidate
who received the fewest votes for each of
such contested directorships. Such procedure
shall continue until one of the candidates for
each such contested directorship receives a
majority of the votes. The final results shall
be displayed on the convention
announcement board as soon as possible
following adjournment of the meeting.

Prior to the opening of the International
Convention, the President shall appoint a
member of the Board of Directors to super-
vise the collection and counting of ballots at
the Annual Business Meeting. The Supervising
Director’s name shall be announced as soon
as possible after the commencement of the
Annual Business Meeting.

Each candidate for office shall be informed
that he or she is expected to provide one
Toastmaster to assist in the counting operation.

Prior to the election, the Supervising Director,
in conjunction with the World Headquarters
staff, shall have:

(a) Sought out sufficient volunteers to collect
and count ballots so that the operation may
proceed with minimum delay (normally
about 25-30 persons).

(b) Instructed the counters in the procedures
to be used.

(c) Arranged for a suitable room with suffi-
cient tables and chairs to facilitate the count-
ing operation.

19.

20

2L

(d) Obtained the supplies normally used

in the collection and counting of ballots:
collection boxes, storage bags, rubber bands,
scratch pads, pencils, paper tape adding
machine and reporting forms.

All official results are to be recorded on
forms provided by World Headquarters.

The Supervising Director, in conjunction
with the World Headquarters staff, shall des-
ignate a head teller to oversee the collection
and delivery of ballots to the counting room.
(It is important that this person have suffi-
cient help for the prompt collection of ballots.)

Voting procedure:

The order of business shall be the conduct of
elections followed by voting on constitution/
bylaws amendment proposals.

(a) Each contested office is voted separately
and ballots collected prior to voting the
next office.

(b) Each constitution/bylaws amendment is
voted separately and ballots collected prior
to taking a vote on an additional issue.

(¢) In determining whether any officer or
director candidate or any Club Constitution
amendment receives a majority vote or any
Toastmasters International Bylaws amend-
ment receives the required two-thirds vote,
no ballot which is unintelligible, blank, not
timely cast, or cast for a then ineligible
candidate shall be considered.

(d) After the count has been verified for each
counter, the count is run on an adding
machine or in a spread sheet and the total
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count for the candidate is entered on a Final
Report Form.

(e) A copy of the Final Report Form for each
office will be delivered to the President or
Parliamentarian as soon as it is available.

(f) An official Final Report Form, which con-
tains the results of all contests in the election,
will be completed by the Supervising

Director and delivered, with the ballots and
all completed forms, to the President or
Parliamentarian.

(g) All ballots are to be delivered to the World
Headquarters staff and retained for twenty-
four (24) hours following the close of the
Annual Business Meeting and immediately
thereafter destroyed by the President or
World Headquarters.
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Conduct of Surveys

From time to time, Toastmasters International
conducts surveys in order to determine if
the Toastmasters International educational and
recognition programs are meeting the needs of
individual members, Clubs, Areas, Divisions,
and Districts.

Surveys include, but are not limited to, written
questionnaires that can be used to measure or
make an assessment of any information relating to
Toastmasters International members or programs.

The only entity authorized to conduct surveys
of members (including former members), Clubs,
Areas, Divisions, and Districts, or release the

results of those surveys, is World Headquarters.
No individual member, Club officer, District
officer, or member of the Board of Directors

may survey members and/or Clubs unless given

advance, written permission by the Executive
Director. The only exceptions are a Club surveying

: its own members and a District seeking informa-

tion on educational or related programming from

: members within the District for their own use.

The conduct of any surveys by outside per-

i sons, such as academic sources, as well as the

release and use of survey results, shall be at the
discretion of the Executive Director.
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Calendar of International Director Field Responsibilities

his calendar notes the major field activities for International Directors. It is designed so that
Tyou can tailor it for working with and contacting Districts. As with scheduling visits to Districts,
you will need to coordinate with your fellow International Director regarding who will be respon-
sible for particular items and who will contact specific Districts.

Each District Governor should receive a contact (telephone, mail, e-mail) from an International
Director at least once each month (more frequently near year-end). The best time to make these
contacts is after District Performance results are available. At a minimum, the contact should focus
on the District’s performance in membership, Clubs, and educational completions and the
District’s short-term goals in these critical areas.

Contacts are an opportunity to:
(1 Establish and maintain rapport

(1 Focus on individual District Performance and, where appropriate, encourage actions needed
to achieve DDP goals.

(7 Help District Officers stay focused on activities that directly help achieve the District Mission

(3 Actively look for solutions to problems/challenges facing the District

(O Monthly Contact with Districts:

4 After training at Regional Conferences of Top Three Officers, follow up with newly trained
officers to determine if there are additional questions.

4 Determine whether District Success Plan is completed. (To qualify for the DDP, the plan matrix
must be sent to World Headquarters postmarked on or before Sept. 30.) If the plan is not
completed, encourage District Governor to complete it soon so that District can move forward.

4 Determine whether District has trained 85 percent of Division and Area Governors and
submitted a training report to World Headquarters. (To qualify for the DDP, the report must
be sent to World Headquarters postmarked on or before Sept. 30.)

4 Check on progress toward training Club Officers.

4 Remind District Governor Year-end Audit for prior year due on August 31.

4 Other:

4 The monthly contacts will be made by:

INTERNATIONAL DIRECTOR DISTRICTS
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(0 Notify District Officers and International Director Candidates of Breakfast/Meeting at
International Convention and topics to be covered (e.g., coordinate District visit schedules,
contacts from International Directors, etc.)

(1 Regional Conference Deadline: Follow up and ensure Host District Chairman of previous
Regional Conference returns Regional Conference Banner no later than July 15.

(0 Attend Board of Directors Meeting/International Convention

(0 Monthly Contact with Districts: At International Convention.
4 Begin coordinating International Director Visit Schedules and preparation for Midyear
Regional Meeting.
4 Coordinate Regional newsletters, e-mails and other regular communications.

(1 Regional Conference Deadline: Follow up and ensure that Host District Chairman for previous
Regional Conference submits a Host District Chairman’s Report and a detailed statement of
income and expense by August 31.

(0 Regional Conferences—Newly elected Directors:

4 Begin process searching for potential Host District Chairman for Regional Conference to be
held when you are Second-Year Director. Use materials provided during Board of Directors
Orientation at the International Convention. Recommendations are due at World Head-
quarters by October 1.

4 Begin process of looking for a person to conduct site selection for Regional Conference to
be held in 34 months. Use materials provided during Board of Directors Orientation at the
International Convention. Site selection surveys must be submitted to World Headquarters
by February 1.

SEPTEMBER
(1 Review Manual of Management Operations

(0 Review materials received at the Board of Directors Orientation following the International
Convention.

(0 Monthly Contact with Districts:

4 International Directors from Districts not assigned to Regions: After training at the
International Convention, contact District Governors from Districts not assigned to Regions
to determine if there are additional questions.

a After receiving August DPR, contact District Governors and discuss performance in relation
to goals. Pay particular attention to Club goals and prospects for charters.
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4 Promote the International President’s theme, program, and goals.

~ Discuss strategies for following up on October dues renewals next month.

4 Important Deadline! Determine whether the District Success Plan is completed. (To qualify
for the DDP, the plan matrix must be sent to World Headquarters postmarked on or before
Sept. 30.) If the plan matrix has not been sent, encourage District Governor to do so
immediately via courier! A copy of the matrix and plan worksheets should be sent to both
International Directors.

4 Important Deadline! Determine whether District has trained 85 percent of Division and Area
Governors and submitted a training report to World Headquarters. (To qualify for the DDP,
the plan matrix must be sent to World Headquarters postmarked on or before Sept. 30.) If it
has not been sent, encourage District Governor to do so immediately via e-mail or courier!

4 Important Deadline! Club Officer Training Report forms must be sent to World Headquarters
postmarked by Sept. 30 for Clubs to get DCP credit.

4 Financial Deadline: Remind District Governor that budget is due at World Headquarters on
Sept. 30.

« Before beginning District visits, review with District Governors the Visit Checklist provided
by World Headquarters to International Directors.

4 Other:

4 The monthly contacts will be made by:

INTERNATIONAL DIRECTOR DISTRICTS

(1 Deadline for District Visits Schedule: Visits schedule, including date and location of Midyear
Regional Meeting must be sent to International President for approval by Sept. 15.

[ Continue preparation for Midyear Regional Meeting.

(1 District visits begin. After visits, submit visit reports and reimbursement requests promptly
to World Headquarters.
(A Monthly Contact with Districts (including District Visits):
4 Before District Visits, review with District Governor the Visit Checklist provided to
International Directors by World Headquarters.
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4 Discuss performance on Sept. 30 DPR, Club building efforts.

4 Determine how Districts are following up on outstanding October dues renewals.

4 Financial Deadline: Remind District Governor that quarterly Treasurer’s Report is due at
World Headquarters on November 15.

4 All Area Report of Club Visit forms should be in District Governor’s possession by Oct. 31.
District Governor sends copies to World Headquarters.

4 Other:

4 The monthly contacts or District visits will be made by:

INTERNATIONAL DIRECTOR DIsSTRICTS

(0 Mail reminders/notice of Midyear Meeting. Remind District Officers to bring copy of their
District Success Plan so progress can be discussed and midcourse corrections implemented.

(1 Deadline for First-Year Director: Recommendations for Host District Chairman for Regional
Conference to be held in 20 months are due at World Headquarters on October 1.

(0 Deadline for Regional Conference in June: Detailed Regional Conference Budget should be
submitted to World Headquarters by October 1.

(1 District visits continue. After visits, submit visit reports and reimbursement requests promptly
to World Headquarters.

(0 Monthly Contact with Districts (including District Visits):

4 Discuss performance on October 31 DPR. In particular, determine how many dues renewals
were still out at Oct. 31 and how many are still out at time of visit/contact.

4 District Governors should have clear understanding of reasons each Club has yet to pay dues.
Discuss strategies for rounding up stragglers by Nov. 30.

4 Given October totals, discuss actions necessary to have District at 50 percent of membership
goal and at 100 percent of paid Club goal by Dec. 31.

4 Important Deadline! District Governor must mail Area Report of Club Visit forms to World
Headquarters immediately. Forms must be postmarked on or before Nov. 30 for Area
Governors to receive credit in the Distinguished Area Program. Failure of District Governor
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to send in forms would eliminate an Area from being either Select or President’s
Distinguished Area.

« Financial Deadline: Financial records from previous District administrative due at World
Headquarters by November 30.

4 Before District Visits, review with District Governors the Visit Checklist provided to
International Directors by World Headquarters.

4 Other:

(0 Deadline for Regional Conference in June: Submit (or have Host District Chairman submit)
a tentative educational program and Regional Conference schedule to World Headquarters
by November 30.

(0 Midyear Regional Meetings held between Nov. 15 and Jan. 31. See sample agenda provided at
Board of Directors Orientation following the International Convention.

(0 Monthly Contact with Districts:

4 Discuss performance on November 30 DPR. Again determine how many dues renewals were
still out and how many are still out at time of contact. Discuss strategies for rounding up
stragglers and determine if District needs to replace Clubs with newly chartered Clubs.

4 Discuss actions necessary to have District at 50 percent of membership goal and at 100 percent
of paid Club goal by Dec. 31.

4 Follow up on results of District Visits (e.g., Club charters resulting from the visit).

4 Remind District Governors that the District Nominating Committee should be in place and
begin the selection process in December/January.

4 Remind District Governor that Midyear Audit is due on Feb. 15.

4 Other:

4 The monthly contacts will be made by:

INTERNATIONAL DIRECTOR DISTRICTS

4 Submit any outstanding reimbursement requests to World Headquarters.

4 Midyear Regional Meetings held between Nov. 15 and Jan. 31.

4 Deadline for Regional Conference in June: Submit (or have Host District Chairman submit)
a final educational program to World Headquarters by December 31.
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JANUARY
(0 Monthly Contact with Districts:

4 Halfway checkpoint! Discuss performance on Dec. 31 DPR. If District is not at 50 percent of
membership, CTM, ATM goals, then discuss strategies for achieving targets. If a District did
not have paid Clubs equal to its year-end Club goal, determine actions District is taking to
achieve objective.

4 Remind District Governors that Midyear Audit is due on Feb. 15.

4 Follow up on results of District Visit (e.g., Club charters resulting from the visit).

4 Other:

4 The monthly contacts will be made by:

INTERNATIONAL DIRECTOR DISTRICTS

(0 Midyear Regional Meetings held between Nov. 15 and Jan. 31.

(0 Deadline for Regional Conference in June: Final Regional Conference registration form due at
World Headquarters by January 15.

(1 Deadline for First-Year Director: Hotel/site recommendations due at World Headquarters for
the Regional Conference to be held 29 months from now. Recommendations must be mailed to
World Headquarters by February 1.

FEBRUARY

(A Monthly Contact with Districts:
4 Discuss performance on Jan. 31 DPR. Follow up on midcourse corrections Districts decided
to take at the Midyear Meeting.
4 Financial Deadline: Remind District Governor that Midyear Audit is due at World
Headquarters by February 15.
4 Other:
4 The monthly contacts will be made by:

INTERNATIONAL DIRECTOR DISTRICTS
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(0 Deadline for First-Year Director: Hotel/site recommendations due at World Headquarters for
the Regional Conference to be held 28 months from now. Recommendations must be mailed to
World Headquarters by February 1.

(0 Attend February Board of Directors Meeting

(0 Monthly Contact with Districts:

a After receiving February DPR, contact District Governor and discuss performance in relation
to goals. Discuss success of midyear corrections discussed at Midyear Regional meeting. Pay
particular attention to Club goals and prospects for charters that are needed by year end.

~ Discuss strategies for following up on April dues renewals next month.

4 Important Deadline! Club Officer Training Report Forms must be sent to World
Headquarters postmarked by March 31 for Clubs to get DCP credit.

4 Remind District Governors that Nominating Committee Report must be sent to District
Council members at least two weeks before the Annual District Meeting at which elections
are held.

4 Before District visits, review with District Governor the Visit Checklist provided to
International Directors by World Headquarters.

4 Other:

4 The monthly contacts will be made by:

INTERNATIONAL DIRECTOR DISTRICTS
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(0 District visits begin. After visits, submit visit reports and reimbursement requests promptly to
World Headquarters.
(0 Monthly Contacts (including District Visits):
4 Discuss performance on March 31 DPR
4 Determine how Districts are following up on outstanding April dues renewals.
4 All Area Report of Club Visit forms should be in District Governor’s possession by April 30.
District Governor sends copies to World Headquarters.
4 Financial Deadline: Remind District Governor that quarterly Treasurer’s Report is due May 15.
4 Before District Visits, review with District Governor the Visit Checklist provided to
International Directors by World Headquarters.
4 Other:
4 The monthly contacts or District visits will be made by:
INTERNATIONAL DIRECTOR DisTRICTS
MAY
(O District visits continue. After visits, submit visit reports and reimbursement requests promptly
to World Headquarters.
(0 Monthly Contacts (including District Visits):

4 Discuss performance on April and/or Mid-May DPR. In particular, determine how many dues
renewals were still out on the report and how many are still out at time of visit/contact.
Determine Club and membership building efforts needed to achieve goals.

4 District Governors should have clear understanding of reasons each Club has yet to pay dues.
Discuss strategies for rounding up stragglers by May 31.

4 Given April totals, discuss actions necessary to have District achieve membership and paid
Club goals by June 30.

4 Important Deadline! District Governor must mail Area Report of Club Visit forms to World
Headquarters immediately. Forms must be postmarked on or before May 31 for Area Governors
to receive credit in the Distinguished Area Program. Failure of District Governor to send in
forms would eliminate an Area from being either Select or President’s Distinguished Area.
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4 Other:
a District visits continue. After visits, submit visit reports and reimbursement requests promptly.

4 Final preparations/follow-up for Regional Conference.

JUNE

(A Contacts with Districts (Make as many as may be helpful to Districts working on achieving year-
end goals):

4 Discuss performance on May 31 and Mid-June DPR, particularly Club and membership
performance. Again determine how many dues renewals were still out and how many are still
out at time of contact. Discuss strategies for rounding up stragglers and determine specific
activities District needs to do to achieve year-end goals.

4 Follow up on results of District Visit (e.g., Club charters resulting from the visit).

4 Other:

4 The contacts or month will be made by:

INTERNATIONAL DIRECTOR DISTRICTS

(0 Attend Regional Conference. Participate as trainer during District Officer Training.

(0 Submit any outstanding reimbursement requests to World Headquarters.

JULY/AUGUST

See the beginning of this calendar for events leading up to the International Convention.
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