INTERNATIONAL OFFICER/DIRECTOR CANDIDATE

BIOGRAPHICAL INFORMATION

Julia K. Davis
__
Candidate’s Name: ____________________________________________________________
International Director
1
Region Number: _______
Candidate’s Oﬃce: __________________________________________

Toastmasters member since: _____________________
January 2003
Education: _____________________________________________________________________________________________
Business Management and Information Systems
_________________________________________________________________________________________________
__
Adams Bank & Trust, Financial Services Representative & Business Development
Employer and/or position: _________________________________________________________________________________

Served as district governor of district number _______
26

Term of service: _____________________________________
_
2010 - 2011

In term as district governor, district achieved: □ Distinguished □ Select Distinguished □ President’s Distinguished
Toastmasters oﬃces held and terms of service (international and regional level):
District Conference Coordinator 2009-12, Brand Ambassador 11-12, District Nomination Committee Chair 11-12
Area Governor 2011-12, District Governor 2010 -11, LGET 2009-10, LGM 2008-09
Division Governor 2007-08, Area Governor 2007, Fall Conference Chair 2006
President, VP Ed, VP Membership, VP PR, S@A, of several clubs 2003- present, Club Coach 2007, Club Sponsor
2005 & 2007.

Toastmasters honors and recognition (international level):
Division Toastmaster of the Year 2011-2012
Distinguished Toastmaster 2010
Excellence in Education & Training Award 2009-2010
Excellence in Marketing Award 2008-2009

Relevant work experience and how it relates to Toastmasters and your role as a Board member:
My business development background has given me a diverse set of skills and the ability to work with the leaders
of business, community, non-profit, governmental and service organizations. I excel in helping build customer
relations and bringing in new business. I am used to working with and developing budgets, presenting weekly
reports about upcoming events, posting financial updates and on-going project development and management. I
currently work with two chambers to plan events, increase membership and help volunteers be successful.

What experience do you have in strategic planning?
As a member of two boards I helped formulate strategic plans for each organization's future needs in areas of
finance, community outreach. member growth and market analysis. I have researched and negotiated contracts for
my employers that resulted in cost savings and increased bottom line results.

What experience do you have in the area of ﬁnance?
My management background has placed me in positions to manage budgets, P&L statements, & payroll. For the
past thirteen years I have worked with customers to clarify their goals and position their investments to help them
achieve their financial dreams. Budget management was an integral part of the position of District 26 conference
chair and district governor.
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What experience do you have in developing policies?
I have helped set policies for the financial institutions that have employed me to include a training program for the CEOs
on how to set up an identity theft program in their particular institutions. The program was used to set policies in seven
institutions to help their employees teach their customers how to protect themselves and what to do if a customer's
identity was compromised.

What lessons did you learn from previous leadership positions?
In my years of management and working with the public I have learned the following, you praise in public, correct in
private, give credit where credit is due, lead by example and never talk negatively about employer or co-workers in
public. Listen to what is being said and act calmly and professionally. Look for the positive in every situation and turn it
into a learning experience.

What experience and key strengths would you bring to the Board of Directors?
I struggled for everything that I have achieved. I know how hard you have to work to be successful and helped others
along the way find the leader in them when they had no idea they could do the job. I know how to work with others in
diverse groups and find ways to come to a decision for the good of the many.

Why do you want to serve as an international oﬃcer/director?
I want to help our members understand how Toastmasters can help them in more ways than "Public Speaking". We are
a Communication and Leadership organization. I would like to help improve our leadership track and update the
advanced communication program. I want to reach the younger generation by talking to younger toastmasters to find
out what they need from our program.

What volunteer experience do you have outside of Toastmasters?
Ambassador for two chambers, leads group member, committee member & team captain for Relay for Life, Longmont
Symphony Orchestra board member, Longmont Youth Symphony volunteer, 4-H leader and superintendent, Our Center
volunteer (homeless meal center and food bank), The Inn Between volunteer (two year transitional housing program for
low income and students), committee member for Light the Night (Leukemia & Lymphoma Society).

Have you worked with other Boards of Directors outside of Toastmasters? If so, describe your experience.
I am on the Longmont Symphony Orchestra Board. We had a challenge this last year from an anonymous donor to
raise $50,000.00 and they would match it. We put together a plan to raise awareness of the symphony; we increased
ticket sales by 20% & received new donations just for the matching grant. We raised $86,000.00 and the donor gave us
a check for $55,000.00.

In your opinion, what are Toastmasters International’s major objectives and how would you work to achieve them?
I believe we need to focus on new membership in the United States. I would like to survey, put a committee together or
a focus group, to talk to members under the age of 25 to find out what we need to do to attract more young people.

Additional information about candidate:
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