
The 21st Century Leader 
Strategies for leading others in a changing world 

 
A. The real secret to leading others through change is to understand their: ___________ 
& focus on their: __________- _____________.   
 
 
B. Understanding the barriers to creating change.   
 
 
 
C. Understanding the true drivers of personal and organizational change.   
 
 
 

Cracking The Change and Leadership Code 
 
 
Code 1: To effectively lead other through change you must have: (___)___________ 
 
 
 
 
 
 
Code 2: To structure the Change you must have a clear: (___)________________.  
 
 
 
 
 
 
 
 
Code 3: To maintain the Change their must be: (_____)_________________.  
 
 
 
 
 
 
 
 
 
 

For more information on Booking “The Transition Man” 
Visit:  www.transitionman.com  Email Me at: E-mail: Johnny@transitionman.com  Office: 888-255-8626 
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