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I n April 2011, Thomas Bowman,  
a member of Peninsula Toastmas-
ters in Cape Town, South Africa, 

was ready to leave Toastmasters.  
Today, he is club president. What 
caused him to change his mind? 
Bowman had a conversation with an 
“unof�cial” mentor — a conversation 
that changed his view of Toastmasters 
and his belief in his own capabilities. 
The mentor was Pat Johnson, who  
at that time was Toastmasters’ Inter-
national President.

Johnson, DTM, was in South Africa 
on an of�cial visit. “She said that we 
all have our talents, and if we are 
brave enough to take responsibility for 
leadership, we can double our impact 
on so many people,” recalls Bowman. 
“What she said changed me!” 

Bowman is now thriving in his 
leadership role and enthusiastic about 
further possibilities.
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One of the words we often use and 
hear within Toastmasters is “mentor.” 
As soon as we become members, we 
are encouraged to �nd one, and in 
time we can become one ourselves. 
But even if you are not an of�cial 
mentor, you have a unique opportu-
nity every time you encounter Toast-
masters: You can boost their con�-
dence in what they are capable of. 
I once heard a phrase that perfectly 
described this process: “speaking to 
one’s greatness.”

As District 74 public relations  
of�cer in April 2011, I had the op-
portunity to plan Pat Johnson’s visit. 
Watching her while she was here, I 
could see she had an easy rapport  
with people and consistently motivated 
them by “speaking to their greatness.”

Frances Kazan, a member of 
the Golden Gavel Advanced Club 

in Johannesburg, says she, too, 
was profoundly in�uenced by our 
Immediate Past President’s visit. 
“At that point in time, I was only 
interested in completing my area 
governorship as a requirement 
for an Advanced Leader Award,” 
acknowledges Kazan, ACB, CL. Now 
she has a different attitude, thanks to 
something Johnson said. “Pat inspired 
me to put myself forward [to become] 
division governor by saying that we 
take on roles in Toastmasters not 
because we can do them, but because 
we can learn to do them.” 

“That was a true awakening,” 
Kazan adds. “Now I am a division 
governor learning the job.”

Johnson reassured people that you 
did not need to “know it all” before 
taking on a role — you simply had to 
take a leap of faith and start learning 
while doing.
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����Immediate Past President Pat Johnson (left), DTM, and author Aletta Rochat, ACS, ALS, share 
a laugh at the District 74 Conference held near Johannesburg, South Africa, in April 2011.

28-29 Rochat - The Unofficial Mentor.indd   28 4/2/12   2:48 PM

  �����������    ����������   29

��������������������������
This year’s Toastmasters International 
President, Michael Notaro, DTM, 
has also made his mark as a men-
tor. When a member in his district, 
Charles Gibson, DTM, was a novice 
Toastmaster 10 years ago, Notaro 
was his club mentor in the Oakland 
City Center Toastmasters, in Oakland, 
California. A new member to the 
club, Gibson signed up to give his Ice 
Breaker, wrote the speech and went 
out to lunch with Notaro to discuss it.

The speech delved into Gibson’s 
international travels, his service in the 
Navy and his work as a police of�cer, 
among other things. “Michael said, 
‘Charles, it looks like you have three 
speeches in here,’” Gibson recalls with 
a chuckle. “He said, ‘You can’t chroni -

cle your entire life in a six-minute 
speech. Just get the highlights in.’

“Ever since, I’ve looked up to him 
in so many ways.”

Even though Gibson eventually 
joined other clubs, and has since won 
three district-level speech contests, he 
continued to seek out the feedback 
and advice of Notaro, especially 
when honing a contest speech or 
preparing an important job-related 
presentation. (Gibson is a college-
district police chief.)

“Michael’s enthusiasm is so im-
pressive. He’s always there, encourag-
ing. Even when he gives you construc-
tive criticism, it’s in a way that you 
appreciate.” 
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International Toastmasters leaders 
have taught and in�uenced others — 
but when they were new members, 
they, too, were the recipients of valu-
able mentoring. Gary Schmidt, DTM, 
Toastmasters’ 2009–2010 Interna-
tional President, says that when he 
joined Toastmasters in the mid-1990s, 

������������������������� is a 
member of Cape Town Toastmas-
ters in Cape Town, South Africa, 
and is Division D Governor for 
District 74. Reach her at aletta@
voicing-your-potential.com.

four members were particularly in-
valuable to his personal development: 
Susan Lannis, Nancy McCarthy, 
Past International Director Dorothy 
Cottingham and Past International 
President Gavin Blakey. They encour-
aged him to take leadership roles in 
the organization. And he did just that, 
serving at every level of Toastmasters.

Once a top aide to two United 
States senators and currently director 
of public and government affairs for 
Clackamas County, Oregon, Schmidt 
says members bene�t greatly from 
serving as of�cers in their club or 
district. He is still grateful to his four 
mentors for starting him on his leader-
ship journey more than 15 years ago. 

“What subsequently blossomed 
has made all the difference in my 

life,” Schmidt wrote in a May 
2010 “Viewpoint” column for the 
Toastmaster magazine. “I owe my 
career and increased responsibilities 
at work to the leadership lessons I 
learned in Toastmasters.”
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At every Toastmasters meeting, we 
each have the opportunity to be “un-
of�cial mentors.” Perhaps you have 
never thought of yourself that way. 
Here are some tips that can help you:

1. Listen like you mean it. One of 
the most valuable things you can do 
for people is listen to them. Everyone 
has different challenges — lack of 
time, lack of con�dence, fear of fail-
ure or even fear of success. By listen-
ing attentively, you validate a person’s 
concerns and perceptions. Leave out 
your own opinions and judgments. Be 
there for the other person. 

2. Find something to applaud. 
Any role that a Toastmaster performs 
at a meeting is worthy of praise. For 
some, being brave enough to walk 

into the room is a victory. Or per-
haps someone deserves cheers for 
delivering an Ice Breaker speech. The 
Breakfast Club in Cape Town, South 
Africa, places “Woo Hoo” cards on 
a table at every meeting. Members 
are encouraged to write comments 
about anything another member does 
well. These comments are then passed 
around, and I have personally seen 
the faces of members light up when 
they receive unexpected compliments 
from fellow Toastmasters — unof�-
cial mentors — at the meetings.

3. Let your imagination run 
wild for someone else. Children 
often use their power of imagina-
tion to play. In an instant, they can 
be superheroes, ballerinas or pilots. 
Adults sometimes lose that quality. 
As an unof�cial mentor, you have the 
opportunity to imagine for someone 
else, to “paint a picture” of that per -
son’s future as he or she develops into 
a better speaker or leader. 

“It is the role of a leader to see 
things in people that they don’t see in 
themselves,” says Bill Russell, CTM, 
CL, a member of Ernst & Young 
Toastmasters in Cape Town. “You 
can light a �re under them. They may 
doubt their abilities, but your voicing 
their potential makes it real for them.” 

•����������•���
Make a habit of looking for the pos-
sibilities in people. If you can approach 
each Toastmasters meeting as a way of 
speaking to someone else’s greatness, 
you can become a powerful catalyst for 
change. As 19th century British Prime 
Minister Benjamin Disraeli once said, 
“The greatest good you can do for 
another is not just to share your riches, 
but to reveal to him his own.” �

“It is the role of a leader to see things in  
people that they don’t see in themselves.”
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30 WHERE LEADERS ARE MADE 

FUNNY YOU SHOULD SAY THAT

John Cadley, a former advertising 
copywriter, is a freelance writer  
and musician living in Fayetteville, 
New York. Reach him at  
jcadley@twcny.rr.com.

LOST IN TRANSLATION

Like most grandmothers,  
especially those who live to be 
96, mine was hard of hearing. 

One time while watching a football 
game I mentioned that the ball was on 
the 30-yard line, prompting Granny 
to ask, “Why would they put the ball 
on a dirty clothesline?”

I have found voice translation 
technology to be a lot like my grand-
mother. It doesn’t quite get it. My 
office phone system, for instance, 
not only records the caller’s voice, 
but emails the message in text form. 

I appreciate the thoroughness, but 
if I relied on those translated emails 
alone, I would think that the people 
calling me were either illiterate or 
psychotic. One voice message said, 
“Hey John, it’s Ted. I didn’t know if 
you had officially retired or not. Give 
me a call.” The text in my email put it 
this way: Hey John it’s dad give me a 
call I didn’t know if you do fish leary 
card or not. But call me see you.

If I only read the email I’d be 
thinking: Gee, I’d love to call my dad 
but I can’t. He’s dead. And if he were 
trying to contact me from beyond 
the grave it wouldn’t be by email 
because he believed it was a sign of 
the apocalypse. (“Why don’t you just 
pick up the @#^&*!! telephone?!”) 
To think that my father would have 
changed that much in the afterlife is 

beyond miraculous. If all the angels 
and saints couldn’t get him to change 
his opinions in this world — as my 
mother frequently invoked them to do 
— I doubt if they’ve had any better 
luck in the next. And as for me doing 
“fish leary card” — no, I don’t. Never 
have. Probably never will.

Another voice mail was from a 
doctor’s office: “Hi John, this is Mag-
gie calling from Dr. Wilson’s office. 
Just following up with you to make 
sure that the blood work for your 
MRI has been completed.” The cor-

responding email came through as: 
John this is Maggie calling from Dr. 
Pilsner’s office just following up with 
you to make sure that the but works 
for you arise been completed. Well, 
yes, my “but” works just fine, not that 
it should matter to Dr. Wilson. He’s 
an ear, nose and throat man. I got 
another call from the Syracuse Eye 
Center, which email identified as the 
Syracuse Sign Center. I can’t see signs. 
That’s why I need the Eye Center.

Then there was someone calling 
from the Syracuse Auto Dealers ask-
ing to hire my musical group for a 
local event. Only my email said it was 
from the Syracuse Daughter Dealers. 
Isn’t that against the law? Besides, I 
already have a daughter. The recorded 
message went on to say: “Either send 
a contract or if you have any issues 

give me a call.” The text form put 
it this way: Either send a contrac-
tor very issues give me a call. I don’t 
usually send contractors. The postage 
costs a fortune — even more when 
they have issues. 

I also got a message from my bank 
on the day of my retirement: “Hey 
John, it’s Debbie from M&T Bank. 
Just wanted to touch base with you 
today. I’m not sure if today was your 
last day or not but wanted to wish 
you good luck, and give me a call 
when you get a chance.” The email 
said: Hey John it’s Mary from I’m 
into bank. Just want to touch base 
with you today not sure if today wish 
I left a or not but one door ship it 
locked and. Give me a call when you 
get a chance. Well, I’m glad Mary is 
“into bank.” It’s nice to be passion-
ate about your profession. Still, she’ll 
have to do a little more work on her 
grammar before I entrust her with my 
financial future.

My accountant called next, saying 
he’d just gotten off the phone with 
my accounting department, which 
email translated as: Hi John, this is 
Jeff. I just got off the phone with your 
cabled apartment. Really? I didn’t 
know I had an apartment, especially 
one with cable. I wouldn’t watch it 
anyway. There’s never anything on.

Maybe my father was right. Let’s 
just use the @#^&*!! telephone. T

By John Cadley

Stop and think before taking a 
machine’s word for it.

“If I relied on translated emails alone, I would 
think that the people calling me were either 
illiterate or psychotic.”
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TRAVELING TOASTMASTER

Kashif Jamil, from Cork, Ireland, poses with a  
golden Wolfgang Amadeus Mozart statue in  
Vienna, Austria.

Flora Cadawas Saballa, ACB, from Pasig, 
Philippines, poses in front of the Grotto in Boracay 
Beach, Aklan, Philippines.

Mike Baier, CC, CL, from Chandler, Arizona,  
practices near St. Basil’s Cathedral in Red Square,  
Moscow, Russia.

Stephen Morrow from Belfast, Ireland, climbs Mount Kilimanjaro in  
Tanzania, Africa.

Lynne Brighton, DTM, from Lesmurdie, Western Australia, Australia, 
visits Edith Falls near Katherine, Northern Territory, Australia.

Earl Paul, ACS, ALB, from Brandon, Florida, lounges with the fur seals 
on the Galapagos Islands, Ecuador.

  
Picture yourself here! Bring the Toastmaster magazine with you and pose with it in your  
exciting  surroundings. Email your high-resolution image to photos@toastmasters.org. Bon Voyage! 

 More photos online @ facebook.com/ToastmastersInternationalOfficialFanPage. 
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REGISTER NOW! 
TOASTMASTERS INTERNATIONAL 
2012 CONVENTION
AUGUST 15–18 • HILTON BONNET CREEK RESORT • ORLANDO, FLORIDA

www.toastmasters.org/convention  

DISCOVER WHAT 
MAKES THE 
CONVENTION 
EXTRAORDINARY

Early-bird registration  
ends July 20 

	4	International Speech 
Contest Semifinals

	4Education Sessions

	4Networking

	4	International Director 
and Officer Elections

	4	World Championship of  
Public Speaking
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